Justice Reinvestment Local
Government Commission Meeting

Wednesday, December 4th, 2024
10:00 a.m. - 11:00 a.m.



Opening Remarks and Roll Call

e Mary Ann Thompson, Board Chair



Meeting Goals and Objectives
e GOCPP Updates

o Performance Incentive Grant Fund (PIGF)
e |Local Government Commission Focuses

o 2024 Accomplishments

o 2025 Goals
e JRA Surveys
e Open Discussion

e Next Steps



GOCPP Updates

Facilitated by Lindsey McCullough, GOCPP
Justice Reinvestment Coordinator



Justice Reinvestment Monthly Newsletter

e Increase information/resource-sharing, while creating and
fostering a statewide-online community Newsl|etter

e Includes: Grants, Upcoming Events/Conferences, Meetings,

and Programs

** Make submissions and share link with others by clicking here


https://docs.google.com/forms/d/e/1FAIpQLSfdCQxIEbADEJu8XfdFh1seokBqAW1Dt6VA2Q-GQZK0-SOSew/viewform?usp=sf_link

What's Going On at GOCPP?

e |egislative Reports
e NOFAs

o Start drafting FY26 PIGF this month, release in February
e Quarterly Grant Tracking



FY25 PIGF Spending By County - QI

Jurisdiction # Programs Total Award Amount Requested in Q1 Percentage Spent

0 - State-wide 3 $1,378,949.00 $55,895.54 4.05%
Allegany 2 $280,104.00 $13,801.61 4.93%
Anne Arundel 4 $993,210.00 $153,930.33 15.50%
Baltimore City 18 $5,430,677.00 $740,367.90 13.63%
Baltimore County 3 $617,568.00 $101,510.95 16.44%
Carroll 1 $50,795.00 $8,336.99 16.41%
Cecil 2 $509,775.00 $25,189.58 4.94%
Charles 1 $319,707.00 $65,310.02 20.43%
Dorchester 1 $77,188.00 $0.00 0.00%
Frederick 2 $424,004.00 $105,178.22 24.81%
Harford 1 $320,000.00 $70,555.46 22.05%
Howard 1 $199,539.00 $6,974.02 3.50%
Montgomery 1 $320,000.00 $6,421.99 2.01%
Prince George's 3 $919,917.00 $113,223.30 12.31%
Talbot 1 $100,000.00 $19,061.38 19.06%
Washington 4 $895,255.00 $125,449.43 14.01%
Wicomico 1 $154,333 $0.00 0.00%
Worcester 1 $201,508.00 $19,379.57 9.62%



FY26 Performance Incentive
Grant Fund Priorities



Possible FY26 PIGF Priorities

e Current priorities:

Incarcerated women;

Incarcerated LGBTQ+ individuals;

Incarcerated parents;

Justice-involved individuals in need of behavioral health programming;
Rural communities; or

Victim services.

O 0O 0O 0O O O

e Priorities to consider:

Veterans,

Expanding access to MOUD;
Corrections-based reentry programming; and
Victim restitution enhancement.

Therapeutic resources and infrastructure**
Expanding access to diversion programming**

O 0O 0O 0O O O

**added after last meeting



Priorities Selected by LGC via Survey

Priority Area Selection Count|Percentage
Justice-involved individuals in need of behavioral health programming * 14 93.3%
Corrections-based reentry programming 13 86.7%
Rural communities 6 40.0%
Incarcerated women 5 33.3%
Victim services D 33.3%
Veterans 5 33.3%
Expanding access to MOUD 5 33.3%
Incarcerated parents 4 26.7%
Therapeutic resources and infrastructure 4 26.7%
Expanding access to diversion programming 3 20.0%
Incarcerated LGBTQ+ individuals 1 6.7%
Victim restitution enhancement 0 0.0%

*includes write-in response “Behavioral Health”



Priorities Rated by LGC via Survey

(Rated each on a 7-point scale measuring importance)

Priority Area Average Rating
Justice-involved individuals in need of behavioral health programming * 6.57
Corrections-based reentry programming 6.00
Expanding access to diversion programming 5.08
Incarcerated women 4.85
Therapeutic resources and infrastructure 4.83
Victim services 4.79
Incarcerated parents 4.75
Expanding access to MOUD 4.69
Veterans 4.54
Rural communities 4.27
Victim restitution enhancement 3:5
Incarcerated LGBTQ+ individuals 3.25

*includes write-in response “Behavioral Health”



Potential PIGF Priority List for FY26

e Justice-involved individuals in need of behavioral health
programming

e Corrections-based reentry programming

e Rural Communities

e Incarcerated Women

e Victim Services

e \eterans



JRA Local Government
Commission Focuses

Facilitated by Mary Ann Thompson, Board Chair



Calendar Year 2024 JRA Oversight Board
Report - Accomplishments

o Information sharing

o Refocusing to identify barriers to JRA implementation
m i.e, Lack of community mental health resources

o Promoting best practices by providing program

recommendations



Calendar Year 2025 JRA Local Government
Commission — Goals

o Behavioral health services in the detention centers and
community resources for warm hand-offs

o Increase state reimbursement to local jails to align with
actual costs of housing the incarcerated

o Data analysis of Budgetary Requirements on Local

Detention Centers comparing 2016 to present



Status of Development of JRA Surveys

o Setting of deadlines:
m [sSsuance
m Completion

m Data analysis



Next Steps



Next Steps

e 2025 Meeting Dates:
o Thursday, February 27th at .00 pm
o Thursday, April 24th at 1:00 pm
o Thursday, July 24th at 1:00 pm
o Thursday, October 23rd at 1:00 pm



For any additional questions, comments, or concerns,
Brandi Cahn, Assistant Director of Justice Reinvestment:

Brandi.Cahnl@maryland.gov

Lindsey McCullough, JRA Coordinator:
Lindsey.McCullough@maryland.gov



mailto:Brandi.Cahn1@maryland.gov
mailto:Lindsey.McCullough@maryland.gov

