
Justice Reinvestment Oversight Board 
Meeting
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Monday, September 30, 2024
1:00 p.m. - 3:00 p.m.



Meeting Goals and Objectives

● Departmental Reports

● Safer, Stronger, Together Presentation

● Local Reentry Presentation

● Open Discussion

● Next Steps
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GOCPP Updates
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Restitution Update

● AT LEAST 5% OF THE GRANTS PROVIDED TO A COUNTY 

UNDER THIS SECTION SHALL BE USED TO FUND PROGRAMS 

AND SERVICES TO ENSURE THAT THE RIGHTS OF CRIME 

VICTIMS ARE PROTECTED AND ENHANCED. 
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FY25 PIGF

● Total Grant Funds - $13,285,842.00
● Total Requests - $29,832,475.00
● Total Number of Applications - 84
● Total Number of Awards - 50
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Departmental Updates
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Department Reports

● Maryland Department of Health

● Maryland Correctional Administrators Association

● Administrative Office of the Courts

● Department of of Public Safety and Correctional Services
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Maryland Department of Health
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Safer, Stronger, Together
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Seema Gajwani, Harry Spikes, and Lisa Sandlin



Safer, Stronger, Together 
Initiative
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Safer Stronger 
Together

A cross-agency initiative to 
strengthen families, empower 

communities, and improve 
public safety and wellness.

Confidential and Deliberative





• Youth and young adults ages 13-25 touched by 2 or more of our departments

Confidential and Deliberative

Data Integration Across 3 Agencies

 Metrics
● Individuals 13-25 yrs old touching 2+ 

agencies (DHS, DPSCS, DJS)
● Persistent violent crime
● Individuals exiting incarceration
● Juvenile arrests
● Population density
● Key environmental factors

 2,148 Families

30% reside in 14 zip codes

Confidential and Deliberative



Three Pilot Sites

Site 1: Hagerstown | Washington County | 21740

Site 2: Salisbury | Wicomico County | 21801 & 21804

Site 3: East Baltimore | Baltimore City | 21213 

Confidential and Deliberative



A focus on 
community safety 

and wellness

Broadened focus: 

Individual → Family

Family → Community  

Confidential and Deliberative



Safer Stronger Together:   Goals

● Improve collaboration among agencies serving shared priority 
individuals and families

● Provide a voice to priority families in engagement with government 
agencies

● Give priority families and other community members a say in 
addressing community needs

Confidential and Deliberative



● Co-locate agency staff and resources in locations closer to the 
communities served

● Utilize a local Family Navigator with lived experience to be an advocate 
and liaison for priority families and government agencies 

● Establish a Community Advisory Board of priority families and other local 
community members to work together to identify gaps and needs for the 
neighborhood

Safer Stronger Together:    Strategies

Confidential and Deliberative



Thank you!



Anne Arundel County 
Reentry Hub
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Marsha Briley, Reentry Coordinator



Open Discussion
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ORDNANCE ROAD CORRECTIONAL CENTER

● Minimum/Medium Security Facility (males and females)  
● Sentenced to terms up to 18 months 
● ORCC has a capacity of 654  with an Average Daily 

Population of 165
● Alternative Sentencing Program (House Arrest & 

Community Service)
● Weekender Program
● Extensive programming  
● Some Pre-Trial Detainees
● Dormitory Housing/Unit Management  



THE CHALLENGE
● Post Pandemic: Decrease in population
● Underutilized Space 
● Lack of Access 

SOLUTION BASED ALTERNATIVES:
● Consolidate Facilities
● Repurpose Available and Underutilized 

Space

CENTRALIZED MODEL CONCEPT



ANNE ARUNDEL COUNTY

Consensus and Collaboration
● County Delegation
● County Executive
● County Council
● Local County Services
●  State Agencies

“The Best Place For All”



COMPREHENSIVE REENTRY HUB
“A Dynamic Model”

✔ Evidence-Based Programming During Confinement
✔ Centralized Essential Services
✔ Intimate Connections to the Community
✔ Targeted Interventions-Reduce Unnecessary Interactions with the 

Criminal Justice System
✔ Accurate Recidivism Data
✔ Alignment and Compliance with Legislation and COMAR



 Seamless Reentry Process

Safer Communities

Cost Savings

Strategic Collaborations and Partnerships

Pathways to Access

Diversion and Alternative Sentencing Opportunities

Accountability Sustainability

Qualified Workforce

Equity



CONTACT INFORMATION

Marsha Briley
dcbril23@aacounty.org
410-222-3381 (office)
240-319-5227 (Cell)

mailto:dcbril23@aacounty.org


Open Discussion
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Recommendations 

● Reentry-related recommendations
● Legislative priorities 
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Next Steps

● Next Meeting: November

29



JRA Staff Contact Information

Brandi Cahn, Assistant Director, Justice Reinvestment,

Brandi.Cahn1@maryland.gov

Lindsey McCullough, JRA Coordinator, 
Lindsey.McCullough@maryland.gov
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