FY2026 Performance Incentive Grant Fund (PIGF/PJRA) Grantees [By County]

County
State-wide

Implementing Agency

Compassion Prison
Project

Project Title

Compassion Prison Project,
Trauma Talks Childhood
Trauma Education, Maryland
Prisons

Program Summary

The Compassion Prison Project’s Trauma Talks program offers a 16-part childhood trauma education curriculum to improve mental
health and reduce violence and recidivism. Starting in five Maryland prisons—MCI Hagerstown, Roxbury, Eastern, Maryland
Correctional Institution for Women, and Western—it aims to address the root causes of criminal behavior. By helping incarcerated
men and women understand their trauma, the program supports more peaceful, productive lives inside and outside prison. It also
benefits their families and prison staff, fostering healing throughout the prison community.

Georgetown University

Prisons and Justice Initiative
- Reentry Services

This initiative will create a comprehensive reentry program for Georgetown BLA students at Patuxent Institution, offering
individualized pre- and post-release planning, mentorship, education and employment support, and basic needs assistance. The
program will ensure continuity of care through dedicated staffing, community partnerships, and a structured pathway to long-term
success.

Allegany

YAAY ME, INC.

Western Maryland Area
Health Education Center

dba AHEC West

YAAYME ONESTEP
MENTORSHIP PROGRAM

AHEC West: The Possibility
Shop

The YAAYME OneStep Program is a continuing initiative that empowers justice-involved individuals in Prince George’s County,
Maryland through comprehensive reentry mentorship. Utilizing a restorative justice approach, the program offers traditional, group,
and virtual mentoring to support individuals as they transition back into their communities. By providing personalized guidance and
resource navigation, OneStep helps participants overcome barriers to successful reintegration while contributing to broader
community well-being.

The AHEC West Possibility Shop programming will help operate our outreach center and its satellite locations as recovery resource
centers for individuals involved in the local justice system in Allegany and Garrett Counties. The program will help connect
individuals in pretrial release and upon release from incarceration to connect with necessary resources that will reduce recidivism,
support them in their recovery from Substance Use Disorder, and support their behavioral health needs. We will partner with
Gatekeepers to offer their “Business of Living” classes.

Allegany County Sheriff's

Office

Sheriff's Office - Detention
Center & Pretrial Supervision
FY26 PIGF

The Allegany County Sheriff's Office — Detention Center and Pretrial Supervision FY26 initiative expands diversion programs
offering alternatives to incarceration. It provides individualized support through law enforcement interdiction, reentry aid, pretrial
supervision, treatment access, and peer support. Using standardized assessments, it recommends court actions and connects
participants to services. The program meets individuals where they are, building on strengths and addressing needs. Success
depends on collaboration across law enforcement, corrections, prosecution, courts, social services, community providers, and
government agencies to promote rehabilitation and reduce barriers.

Allegany County State's
Attorney's Office

Anne Arundel County
Community Action
Agency, Inc.

State's Attorney's Office
Diversion Program FY2026

Anne Arundel

Second Chance Support
Program

Allegany County’s multi-pronged approach expands alternatives to incarceration for low-level, non-violent offenders through the
State’s Attorney’s Office Diversion Program. It offers support, referrals, treatment access, and transition services to address
underlying needs and prevent permanent criminal labeling of first- and second-time misdemeanor offenders linked to drug use or
addiction. The program fosters collaboration across law enforcement, corrections, social services, courts, treatment providers,
rehabilitation facilities, and the local Peer Support network, ensuring coordinated efforts and open dialogue throughout the criminal
justice system.

The Anne Arundel County Community Action Agency requests funding for the Second Chance Support Program to continue and
expand a previously funded Program. The Program will continue to reduce recidivism in Anne Arundel County and increase the
employment rate of returning citizens. Program staff consists of a Case Manager, Reentry Coach, and a Clinician who will identify
individuals at high risk for recidivism. The Program will open a new facility with reentry services, behavioral health services,
transitional housing, and wrap around services for participants all onsite.

Unburdened Heart Inc.

Reentry Pathways

The Unburdened Heart Reentry Pathways program helps to reduce recidivism and improve reentry outcomes in Prince George’s,
Anne Arundel, Baltimore city/counties, surrounding areas in Maryland. The program provides trauma-informed care, workforce
development, housing navigation, and behavioral health services tailored to justice-involved individuals at Jessup Correctional
Institution (JCI), with a focus on gender-responsive programming for women at Maryland Correctional Institution for Women
(MCIW).

Pass IT On, Inc.

Tech4All FutureProofME

Pass IT On Inc., with VETWorkS, proposes the Tech4All FutureProofMe program to reduce justice involvement and recidivism by
providing workforce and digital skills training. Targeting justice-involved youth and returning citizens in Baltimore City, Baltimore
County, Anne Arundel County, and Prince George’s County, the program partners with local organizations to deliver an immersive
workforce development experience. Participants gain essential 21st-century technology skills, credentials, and confidence through a
cutting-edge digital literacy platform, preparing them for success in today’s job market and helping them become productive,
employed community members.
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YWCA of Annapolis and

Anne Arundel County

Community Reintroduction
and Recidivism Diversion for
Previously Incarcerated
Persons (Pilot Program)

The purpose of this program is to support previously incarcerated persons as they re-enter society, reduce the likelihood of re-
offending, and help them lead productive, stable lives. The program involves collaboration between community-based services, law
enforcement, and workforce development, with a strong focus on housing, case management, and ongoing support.

Anne Arundel County
Department of Detention

Facilities

Maryland Office of the
Public Defender

Anne Arundel County
Department of Detention
Facilities Pre/ReEntry
Program

Public Defender Co-
Occurring Diversion Project

The Anne Arundel County Department of Detention Facilities Pre/ReEntry Program helps to provide comprehensive reentry
services for incarcerated and justice-involved individuals in Anne Arundel County. The program will address the barriers to
successful reintegration and focuses on individuals transitioning from incarceration, including pretrial detainees, veterans, women,
parents, LGBTQ+ individuals, and those from rural communities.

Baltimore City

The Maryland Office of the Public Defender (OPD) Co-Occurring Diversion Project expands alternatives to incarceration and
improves access to behavioral health treatment and reentry services for individuals charged with a crime who have co-occurring
mental health conditions, cognitive impairments, substance abuse disorders, and/or medical concerns. Social workers and peer
recovery specialists provide screening, assessment, reentry planning, advocacy, community-based referrals, and ongoing support.

University of Maryland,

CORE: Center of Re-entry

University of Maryland Baltimore’s CORE (Center of Re-entry and Enrichment) Program will establish a re-entry hub to provide
medical and wraparound services to individuals returning home from incarceration to help reduce recidivism, particularly in the first-
year post release, in Baltimore City. The program is designed to provide immediate access to medical care, mental health and
substance use assessments/screenings, triage and treatment, as well as Employment counseling and Housing services via linkage

Baltimore and Enrichment with a designated Reentry Case Manager.
The PIVOT Women'’s Reentry & Workforce Development Program closes the revolving door of incarceration for women in Baltimore
City and surrounding counties. It offers pre-release preparation and a 9-week community-based training with wraparound support to
help justice-involved women rebuild their lives. Training includes 135 hours of group sessions on life skills, job readiness, and
PIVOT Women's Reentry & | wellness, plus 30+ hours of individual therapy, case management, coaching, and career counseling. PIVOT runs four pre-release
Workforce Development cohorts annually at MCIW, serving 60 women, and four post-release community cohorts, serving another 60 women, fostering
PIVOT Inc. Program successful reintegration and community engagement.

Restorative Response
Baltimore, Inc.

Justice Reimagined:
Restorative Practices for
Decarceration in Maryland

Restorative Response Baltimore (RRB) is a nonprofit with 25 years of experience offering Community Conferencing, Circles, and
Restorative Justice training in Baltimore City. Rooted in Afro-Indigenous traditions, RRB addresses harm through connection,
conversation, and accountability. Starting July 2025, RRB will launch Community Circle programs for incarcerated and reentering
adults, including Accountability and Restorative Reentry Circles. Trained volunteers, called circle keepers, guide participants
through sharing and reflection. Referrals come from the Public Defender’s Office, and participation may reduce sentences. RRB
partners with organizations to provide warm handoffs and wraparound reentry services.

The Chris Wilson
Foundation Inc

Expanding and Sustaining
the Master Plan Program in
Maryland

The Chris Wilson Foundation’s "Expanding and Sustaining the Master Plan Program" promotes resilience and transformation for
incarcerated and reentering individuals across Maryland. The program offers a 15-week behavioral health curriculum, mentorship,
and an alumni network. Funding will expand programming by increasing student cohorts from 15 to 20, providing necessary
equipment and supplies, supporting two full-time Maryland staff, and dedicating part of the Executive Director’s time to statewide
program development.

Living Classrooms
Foundation

Project SERVE Employment
Training and Re-entry
Program

The Living Classrooms Foundation Project SERVE (PS) Employment Training and Re-entry Program helps to increase employment
levels and reduce recidivism for adults returning from incarceration to Baltimore City. Project SERVE provides participants with paid
on-the-job training, industry-recognized credentials, career skills training, job placement, behavioral health services, and
comprehensive support to mitigate barriers to success. The project will work with returning citizens who reside in Baltimore City.
The main function of Project SERVE is to decrease recidivism in Baltimore City by providing returning citizens with comprehensive
support services.

York Corridor Business
Improvement District
Management Authorit

York Corridor Community

The York Road Improvement District Community Programs Initiative will provide a continuum of care to the reentry population and
individuals with mental illnesses or substance use disorders on the York Road Corridor and in surrounding communities. In
partnership with Roca and Glenwood Life Counseling Center, the program will provide direct engagement, linkages to essential
services for housing, employment, and health, and case management for substance use, crisis prevention, and violence
intervention, thereby maximizing diversion opportunities for individuals at risk of incarceration and minimizing recidivism rates for

Inc. Programs Initiative those who have recently exited incarceration.
The PREPARE Parole Hearing & Reentry Preparation Services, Post-Release Mentoring program helps to educate and support
Parole Hearing & Reentry people in Maryland in preparing for their parole hearings and for a successful reentry in Maryland. The program provides education
Preparation Services, Post- |and materials about preparing for parole and reentry. It also provides one-to-one consultation about and support with parole hearing
PREPARE Inc Release Mentoring preparation, and tailored reentry planning followed by post-release mentoring.
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Maryland Department of
Labor

Correctional Education
Virtual Instruction and
Engagement Program

The Correctional Education (CE) Virtual Instruction and Engagement program helps to reduce barriers to educational access and
support successful community reintegration for incarcerated individuals (lls) in Maryland. The program creates specialized
academic, occupational, and behavioral health curricula and integrates it into a comprehensive learning management system and
virtual learning platform behind-the-fence. This platform also serves as a vehicle to provide transition programming to justice-
involved individuals that have returned to the community, or those that are participating in diversion programming.

Center for Urban
Families Inc.

Recidivism Reduction
through Workforce
Readiness Training and
Intensive Case Management
and Mobility Coaching

The Center for Urban Families’ program reduces recidivism by connecting justice-involved Baltimore residents (ages 18-62) to
barrier removal services and workforce readiness training. It begins with intake, assessment, and support before enrolling
participants in the 3-week Baltimore STRIVE work readiness training. After training completion, participants receive career
coaching, job placement, and job retention support. Each participant is paired with an ALL In Mobility Coach who provides intensive
case management and mobility coaching, coordinating with the Reentry Specialist to guide them through the Bridge to Self
Sufficiency, promoting success and reducing recidivism.

Maryland Department of
Public Safety and
Correctional Services

Continuation of Wrap-Around
Peer Recovery Services for
Previously Incarcerated
Individuals

The Department of Public Safety and Correctional Services, Continuation of Wrap-Around Peer Recovery Services for Previously
Incarcerated Individuals program address the need for structured support among Returning Citizens by placing Certified Peer
Recovery Specialist (CPRS) directly in the Maryland Parole and Probation offices to provide services, including substance use
disorder care, referral to mental health services, transitional housing, clothing, food, and shelter. It is centered around the Peer
Recovery model, where employees utilize their experiences to provide connection/mentorship/guidance.

Philemon Ministry, Inc.

Philemon Ministry Men's
Residential Reentry Program

The Philemon Ministry Men’s Residential Reentry Program provides comprehensive men’s reentry support including housing and
employment to reduce recidivism in Baltimore City. The program focuses on key pillars of spiritual health, life skills, accountability,
acts of service, supportive community, workforce development and placement.

University of Maryland
Baltimore

EMBRACE Community
Reentry Center

The EMBRACE Initiative, EMBRACE Community Reentry Center aims to increase positive outcomes for justice-involved individuals
reentering the community, reduce crime and violence, and enhance community vibrancy on Eutaw Street Corridor in Baltimore City.
This project serves to increase supportive services for individuals reentering the community post-incarceration. By increasing this
investment in reentry programming and services, the Eutaw Street Corridor- one of the communities hardest hit by the opioid
epidemic - will experience a decrease in community-level violence.

St. Ambrose Housing Aid
Center, Inc.

180 Homeshare 2026

St. Ambrose Housing Aid Center’s 180 Homeshare program seeks to reduce recidivism and pathways to prison in Baltimore City
and County. Imagine leaving prison after 5+ years or having an arrest record as a young adult. Where will you live? How will you
find work? Many justice-involved individuals reoffend due to lack of housing and employment opportunities. 180 Homeshare will
connect Returning Citizens and justice-involved young adults to housing, workforce development, healthcare, and more, enabling
the participants to secure permanent housing and avoid returning to prison.

Roca Baltimore, LLC

Roca Baltimore Employment
Pathways for Returning
Citizens (EPRC)

The Roca Baltimore Employment Pathways for Returning Citizens (EPRC) program helps to increase economic mobility and reduce
recidivism for high-risk, justice-involved young men ages 16—24 in Baltimore City who have been recently incarcerated. The
program combines transitional employment, workforce readiness, and job placement with long-term CBT-based coaching to support
stabilization, behavior change, and long-term job retention.

No Struggle No Success
Inc.

NSNS Reentry Community
Care

No Struggle No Success, Inc. (NSNS) is a nonprofit reducing recidivism through holistic reentry services, violence prevention, and
restorative justice. Our Reentry Community Care Program focuses on housing stability, workforce development, mental health, and
family reunification. NSNS offers pre- and post-release case management, employment readiness, vocational training, trauma-
informed behavioral health support, and restorative justice programs. Legal advocacy and court collaboration support parole and
probation compliance. With more state and local support, NSNS aims to expand services and strengthen community partnerships to
equip returning citizens with the tools and resources for successful reintegration.

The Nolita Project Inc

Gateway Project:
Strengthening Families
Through Reentry Support

Gateway Project: Strengthening Families Through Reentry Support helps families in Baltimore, Maryland who are impacted by
incarceration—whether currently incarcerated or released within the past 24 months. The Nolita Project’s Gateway Project supports
parents as they reintegrate into the community and reconnect with their children. The project offers case management for parents,
mentorship for children, and family engagement activities designed to strengthen family stability and long-term success.

HealthCare Access
Maryland, Inc.

Returning Citizens
Community Connections

HealthCare Access Maryland "Returning Citizens Community Connections" program increases access to health and social services
for successful community re-entry. The program will provide 250 clients experiencing chronic and/or behavioral health conditions
with 90-days of care coordination while reintegrating to Baltimore City. Clients will be assisted to establish community-based health
care and connect with support services. HCAM will partner with Health Management Associates (HMA) to provide technical
assistance to Maryland jails. HMA will design an assessment of Maryland’s preparedness to implement the Medicaid Section 1115
demonstration project.

Marian House, Inc.

Marian House
Comprehensive Reentry
Program for Women &
Families

Marian House’s Comprehensive Reentry Program for Women & Families will assist in providing incarcerated/justice-involved single
women and mothers a safe, secure, and supportive path forward to reenter the community. The program will enhance our ability to
locate more eligible participants in the State of Maryland to whom we can provide affordable housing, treatment for substance use
disorders, behavioral health needs, and workforce development in Baltimore City. Our Outreach and Partnership Coordinator
advances our initiative to reduce recidivism rates and achieve successful reentry outcomes.
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Mayor's Office of
Neighborhood Safety
and Engagement
(MONSE)

MONSE SFY26 PIGF

MONSE has several collaborative initiatives aimed at reducing concentrated child poverty and supporting vulnerable communities,
including the Governor's Office for Children’s ENOUGH initiative. We work closely with partners like DHCD, MOHS, HABC, and
DPSCS to leverage additional resources and foster community-based solutions. By supporting returning citizens with stable
housing, we directly align our program expansions to our goals of violence prevention, public safety, and community healing.
Housing is foundational to successful reintegration and critical to preventing recidivism. This project complements our Safe Return
and Behind the Wall initiatives, both of which prioritize stable reentry outcomes for justice-impacted individuals.

NAMI Metropolitan
Baltimore, Inc.

Mental Health Court Peer
Support

The project supports NAMI Metropolitan Baltimore’s collaboration with the Baltimore City District Mental Health Court by providing
volunteer stipends, establishing a peer support network for families, and facilitating staff and volunteer participation in court docket
days. It also includes providing graduation gifts to participants, ensuring continued engagement, and expanding support services for
individuals with mental health conditions involved in the justice system. Designed to enhance diversion opportunities, reduce
recidivism, and offer vital resources for families navigating the mental health court system, the project will also explore expansion to
Baltimore County and local veterans’ treatment courts.

Tuerk House Inc.

D2R2.3 (Diversion Deflection
Recidivism Reduction
renewal)

Tuerk House’s D2R2.3 (Diversion Deflection Recidivism Reduction 3rd renewal) reduces gaps in services and helps prevent re-
incarceration by providing behavioral support to historically underserved populations in Baltimore City. By providing low-cost,
accessible, comprehensive behavioral and mental health care, we help prevent re-entry into judicial and criminal systems. We serve
individuals re-entering society who have struggled with homelessness, repeated incarceration, behavioral health and substance use
disorders, trauma and abuse, and unplanned pregnancy, many of whom have not had access to healthcare due to insufficient
funds, transportation and other barriers.

Baltimore County

Mayor's Office of

Employment
Development (MOED)

Listening is Key, LLC

Bridging the Gap: Re-entry
and Recovery Workforce
Development in Baltimore
City

Listening Is Key
Rehabilitation and
Reintegration Services

The City of Baltimore Mayor’s Office of Employment Development’s Bridging the Gap: Re-entry and Recovery Workforce
Development in Baltimore City program will expand services for returning citizens, justice-involved residents, and individuals in
recovery from substance use disorder. Grant funding will support hiring a Job Developer, Job Coach, and Supportive Service
Coordinator; add driver’s education and flexible wraparound service funds; and provide food, stipends, and milestone celebrations
to boost engagement. The initiative aims to strengthen reentry support, enhance employment outcomes, and reduce relapse and
recidivism among justice-involved and recovery populations in Baltimore City.

Listening Is Key, LLC (LIK), with fiscal sponsor Powering Philanthropic Forces, will continue its “Rehabilitation and Reintegration
Services” program at three Maryland correctional facilities. This trauma-informed, tablet-compatible life skills and transition program
uses the Life Print Curriculum to prepare incarcerated individuals for reentry. The 8—-12 week in-facility program will serve 180
participants and includes funding for staff, accountability coaches, materials, and digital tools. LIK will also provide up to 90 days of
reintegration support for at least 90 individuals, including housing, employment, and mental health services. Grounded in Tisdale’s
Ten Techniques, the program promotes lasting change and reduced recidivism.

Calvert

Caroline

Carroll

Conflict Resolution
Center of Baltimore
County, Inc.

Calvert County Health
Department

University of Maryland,

Baltimore

The Hive MD. Inc.
(formerly Together We

Own It, Inc.)

Conflict Resolution Skills to
Reduce Recidivism of
Baltimore County Detainees

Calvert Pretrial Collaborative

Caroline County PSC-
Contingency Management to
Enhance Treatment
Outcomes

Raising Resilience

The Conflict Resolution Center of Baltimore County’s Conflict Resolution Skills to Reduce Recidivism of Baltimore County
Detainees program increases conflict competence and therefore decreases recidivism among women detainees in Baltimore
County. The program will provide conflict resolution skill-building training to the women detainees admitted to the START (Striving to
Achieve Recovery Together) program at the Baltimore County Detention Center. The trainings will support their skills and capacity
to both decrease inter-detainee conflict and increase productive relationships on release.

This collaboration is between Calvert County Behavioral Health and Calvert County Detention Center to incorporate evidence-based
programs and services for both pretrial defendants and domestic violence survivors. We aim to address service gaps, reduce
recidivism, support victims, and foster a more effective approach to justice. By integrating resources and streamlining referrals to
services, we seek to improve community safety, accountability, and rehabilitation. Key components include eliminating barriers to
pretrial services, expanding GPS monitoring, individualizing care plans and treatment, and advocacy for victims of domestic
violence. The project focuses on three areas: Behavioral Health Treatment, Victim Support, and Pretrial Services.

The Caroline County Problem-Solving Court (CCPSC) and University of Maryland (UMB) "Contingency Management to Enhance
Treatment Outcomes" program will implement a novel contingency management (CM) intervention to engage and retain people
referred for problem-solving court in Caroline County, MD. The aim of PSC is to reduce substance use and related criminal activity
while holding offenders accountable by providing comprehensive, Court-supervised treatment. CM is an evidence-based behavioral
intervention that significantly decreases drug use that would greatly benefit a criminal justice-involved patient population.

The Hive’s Raising Resilience program helps to reduce recidivism and strengthen family bonds for justice-involved families in
Maryland. The program delivers evidence-based parent coaching (Parenting Inside Out) to incarcerated and post-release
participants in correctional facilities and community-based settings and by providing comprehensive reentry services for successful
community reintegration.
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Cecil

Charles

Dorchester

Harford

Montgomery

Prince George's

Carroll County Health
Department

Voices of Hope, Inc.

The Jude House Inc

Dorchester County
Health Department

Justice Jobs of Maryland

Inc.

Inner County Outreach

Kent County Board of
County Commissioners

Lead4Life, Inc.

Maryland Crime Victims'

Resource Center, Inc.

Court Diversion and Reentry
Coordination Pilot Program

Voices of Hope Intercept
Zero Program in Cecil and
Harford Counties

Restorative Reentry &
Community Recovery
Initiative

Connecting For Success -
Targeted Reentry

Expanding Workforce

Development Pathways for
Justice-Involved Individuals

in Maryland

ICO: 2nd Chance Family
Initiatives

Kent’s Tackling Recidivism

with Alternatives,
Connections, and

Knowledge (TRACK) Project

Reentry Initiative for Adults

with a Behavioral Health
Disorder (RI)

MCVRC - Trial Restitution
Requests and Recovery
Grant

The Carroll County Health Department Bureau of Prevention, Wellness, and Recovery seeks to implement the newly established
Court Diversion and Reentry Coordination Pilot Program. This pilot program will work in collaboration with community partners to
divert individuals with behavioral health issues engaging with the criminal justice system at sequential intercept model intercepts two
and four back to community based services with case management support and peer recovery linkage to resources.

The Voices of Hope Intercept Zero Program increases access to behavioral health treatment and reduces recidivism among justice-
involved individuals in Cecil and Harford Counties. Peer Recovery Specialists provide direct support, helping participants overcome
barriers to treatment and recovery. Transportation assistance covers rides to recovery housing, employment, court, and more—at
no cost. The program has built strong ties with local detention centers, including a phone and bench purchase in Cecil County for
immediate post-release contact. A Community Advisory Board and regular detention center visits in Harford County enhance
collaboration. Continued funding will expand the program’s impact.

The Jude House Inc. — Comprehensive Reentry & Behavioral Health Support Initiative helps reduce recidivism and substance use
relapse among justice-involved individuals in Southern Maryland. The program expands critical services including family
reunification, transitional housing, peer recovery support, wellness programming, and workforce development. The initiative
integrates trauma-informed and evidence-based interventions that align with the Justice Reinvestment Act.

Dorchester County Health Department's Connecting For Success - Targeted Reentry program will reduce gaps in reentry service
and recidivism for incarcerated and pretrial release individuals under the Dorchester Department of Corrections. Justice involved
residents of Dorchester County will receive assistance to identify needs and barriers, develop reentry plans, and connect with
resources upon release. Evidence-based groups and classes will be offered during detention and post-release. Continuity of care
includes a warm handoff from jail-based skill building and goal setting to community-based case management and support.

Justice Jobs of Maryland (JJM) is a nonprofit focused on reducing recidivism and boosting economic mobility by connecting justice-
involved individuals to employment. In 2024, JUM’s PIGF-funded program served 153 people and achieved nearly a 60% job
placement rate. In 2025, JJM aims to expand services in Frederick and surrounding counties, increase placements to 70%, and
serve at least 150 new clients. Plans include strengthening outreach, training, employer engagement, and agency coordination, with
a goal of connecting individuals to jobs within one week of release to support successful reentry and long-term stability.

The Inner County Outreach, Inc. 2nd Chance Family Initiatives Program aims to strengthen parental skills, support successful family
reunification, and promote long-term stability for families affected by incarceration. These objectives are achieved by supporting
justice-involved families, addressing their basic needs and root causes of recidivism. Our goals include offering critical support for
children impacted by parental incarceration, fostering mental well-being within families, and reducing the risk of intergenerational
recidivism within the tri-county region of Harford, Cecil, and Baltimore Counties.

The Kent County State’s Attorney’s Office’s Tackling Recidivism with Alternatives, Connections, and Knowledge (TRACK) Project
will aim to reduce recidivism in Kent County through coordinated case management and client support services. The program will
target individuals prior to detention using an early-engagement diversion strategy and will follow an evidence-based methodology to
establish individualized accountability plans that promote addressing root cause issues that risk recidivism, such as engaging in
mental health/SUD treatment or job readiness and placement support. The program will also address participants’ access barriers
such as transportation.

Lead4Life (L4L) Reentry Initiative for Adults with a Behavioral Health Disorder (RI) supports justice-involved adults with a behavioral
health disorder, particularly women, LGBTQ+, and parents in urban and rural areas of Maryland’s Eastern Shore region, particularly
Wicomico County, through mental healthcare, substance abuse treatment, employment, housing, entitlements, transportation, vital
records for identification, and more, towards their rehabilitation, character building, and becoming productive citizens.

The Maryland Crime Victims’ Resource Center, Inc. MCVRC Trial Restitution Requests and Recovery Grant program helps victims
of crime secure and enforce court-ordered restitution in Maryland. The program provides legal representation, advocacy, public
outreach, and training to ensure victims obtain financial justice and long-term stability.
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Shepherds House
International Christian

Church, Inc.

Pathway For Healing Hearts

The Shepherd’s Arm, Inc. (TSA) is a faith-based, trauma-informed nonprofit transforming reentry in Prince George’s County through
its Platform for Healing Hearts initiative. This holistic program supports justice-involved individuals pre- and post-release with
wraparound services including emergency housing within 48 hours, workforce development, job placement, counseling, education,
and family reunification. Participants also receive peer mentorship, fatherhood support, and entrepreneurship training. Designed to
break cycles of incarceration and reduce recidivism, the program fosters long-term success, personal growth, and community
reintegration for returning citizens and their families.

Employ Prince George's

Inc.

Returning Citizen Affairs
Division (RCAD) District 1
"Reentry Hub” Pilot Program

The RCAD District 1 Reentry Hub Pilot is a 12-month program supporting justice-involved individuals returning to Prince George’s
County, focusing on Laurel (District 1). Led by RCAD and Employ Prince George’s, it offers trauma-informed, evidence-based
services through a centralized hub for case management, workforce development, behavioral health, housing, legal, and ID support.
Partnering with local agencies and faith-based groups, the program aims to reduce recidivism, promote economic mobility, and
improve system coordination. The scalable pilot is designed to inform the future expansion of a countywide reentry ecosystem that
is equitable, sustainable, and centered on the needs of returning citizens.

Everfourward
Foundation, Inc.

Everfourward Emerging
Adult Reintegration Program

The Everfourward Reintegration Program supports emerging adults (18—-26) transitioning from incarceration by providing
individualized case management, employment readiness, entrepreneurial skills, life skills training, mental health referrals, and peer
mentorship. It addresses barriers like housing instability, unemployment, and lack of coordinated support using a trauma-informed,
developmentally appropriate approach. Leveraging strong community partnerships, the program tracks progress through data-
driven evaluation. With an experienced team, Everfourward delivers sustainable services aimed at reducing recidivism and
promoting long-term success for justice-involved young adults reentering their communities.

DXT Therapeutic
Foundation Inc

SFY26 Performance
Incentive Grant Fund

DXT Therapeutic Foundation’s (DXT) Transformative Diversion Program (TDP) seeks to reduce Maryland’s incarcerated population
with intensive diversion, service provision, and recidivism reduction resources. TDP will provide direct victim services using
evidence-based best practice models of mental and behavioral health therapies to advance rehabilitative health in Maryland (Prince
George County, Baltimore, and Charles County). This cohort approach will elevate progressive, rehabilitative justice for all reentry
citizens. DXT will facilitate a curriculum-driven behavioral health treatment to achieve personal goals and milestones that result in a
holistic and therapeutic approach.

Community Mediation
Maryland, Inc.

Re-entry Mediation, Conflict
Resolution Training, and
Release Kit Distribution
Program

Community Mediation Maryland's Re-entry Mediation, Conflict Resolution Training, and Release Kit Distribution Program helps
reduce service gaps while fostering collaboration among partner agencies and stakeholders throughout the state of Maryland. This
three-pronged approach reduces recidivism through mediation by restoring relationships between incarcerated individuals and their
support system to make plans prior to release, Conflict Resolution Training to learn vital skills to navigate conflict peacefully, and a
Release kit containing the essential needs for a successful re-entry to the community.

St. Mary's

Prince George's County
Health Department

St. Mary's County
Sheriff's Office

HMP Training Inc.

Prince George’s County
Reentry Housing Program

Performance Incentive Grant
Fund (PIGF/PJRA) Program
MD2628

2026 HMP Training’s Heavy
Equipment Operator
Certification for Justice-
Involved Persons

The Prince George’s County (PGC) Health Department’s PGC Reentry Housing Program helps to support the housing needs of
returning citizens, increase engagement in reentry services at the Bridge Center, and reduce recidivism in Prince George’s County.
The program will provide up to 16 weeks of rental assistance to returning citizens to allow individuals to restabilize and seek
employment in order to sustain rental payments at the end of the assistance period.

The St. Mary’s County Detention and Rehabilitation Center Jail-Based Medication for Opioid Use Disorder (MOUD) Program
provides MOUD treatment (induction and maintenance) to incarcerated individuals. The program provides a continuum of care from
community to incarceration and incarceration to community for justice-involved individuals in St. Mary’s County, Maryland. The
MOUD Program aims to reduce recidivism, relapse, hospital visits due to detoxification, and lower rates of overdose by providing
MOUD within the detention and rehabilitation center for incarcerated individuals diagnosed with opioid use disorder.

HMP Training’s Justice-Involved Certification Program provides hands-on heavy equipment and forklift training, case management,
and job placement for justice-involved individuals in Washington County, MD. Designed to reduce recidivism and support economic
mobility, the program offers industry-recognized certifications and wraparound services through community partnerships specifically
designed for justice-involved person. This grant expands training and support capacity and adds forklift certification as a standalone
or add-on option. With rising incarceration rates and economic disparities in the region, the program addresses workforce needs
while supporting reentry success through employment-focused education, personalized support, and connections to stable job
opportunities.

Gatekeepers Corporation

Gatekeepers Reentry
Support Services

Gatekeepers will continue to provide Reentry Support Services using the Gatekeepers Business of Living program that helps
incarcerated individuals and ex-offenders, returning home to Washington County, prepare their personal reentry plan so that when
they come home, they stay home for good! Gatekeepers collaborates with other agencies and nonprofits in Washington County to
provide the services and resources needed by our program participants.



https://www.theshepherdshouseinternational.org/
https://www.theshepherdshouseinternational.org/
https://www.theshepherdshouseinternational.org/
https://www.employpg.org/
https://www.employpg.org/
https://www.dxtservices.com/
https://www.dxtservices.com/
https://mdmediation.org/
https://mdmediation.org/
https://www.princegeorgescountymd.gov/departments-offices/health/behavioral-health/bridge-center-adams-house
https://www.princegeorgescountymd.gov/departments-offices/health/behavioral-health/bridge-center-adams-house
https://www.firstsheriff.com/
https://www.firstsheriff.com/
https://heavymetalplayground.com/equipment-training/
https://www.gatekeepersmd.org/

Washington County
Sheriff's Office

Washington County Jail-
Based Medication Assisted
Treatment Program

The Washington County Detention Center’s “Jail-Based Medication Assisted Treatment Program” proposes to continue medication-
assisted treatment services at the Washington County Detention Center in Washington County, Maryland. The Jail-Based
Medication Assisted Treatment Program serves individuals incarcerated at the Washington County Detention Center diagnosed with
an opioid use disorder and provides them with medication-assisted treatment using methadone, buprenorphine, or Vivitrol,
addictions counseling, peer recovery services, and a referral to a local treatment agency at the time of release.



https://www.washcosheriff.com/
https://www.washcosheriff.com/

