
Justice Reinvestment Oversight Board 
Meeting
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Monday, July 28, 2025
1:00 p.m. - 3:00 p.m.



Meeting Goals and Objectives

● Welcome and Opening Remarks

● GOCPP Updates

● Departmental Reports

● Pretrial Improvement Discussion

● Next Steps
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GOCPP Updates
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JRA Oversight Board Responsibilities

● Core Responsibilities:
○ Monitor and evaluate recommendations made by the Justice Reinvestment Coordinating Council 

and implementation of the Justice Reinvestment Act. 
○ Review recommendations from the Local Government Justice Reinvestment Commission.
○ Advise on future legislative and budget proposals.
○ Collaborate with key agencies to develop performance metrics for implemented reforms.

● Financial Oversight:
○ Calculate annual cost savings by comparing prison populations from October 1, 2017 (baseline) to 

each subsequent October  1, multiplied by the variable cost of incarceration.

● Data Collection:
○ Number of individuals committed to Department of Health under § 8‑507 (substance use 

treatment), plus placement details and wait times and the number of individuals assessed under 
§ 5‑601 for substance use disorder, and how many entered treatment

○ Technical Violations
○ Pretrial detainee data per § 9‑3208
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https://gocpp.maryland.gov/jrcc/documents/jrcc-final-report.pdf
https://mgaleg.maryland.gov/2016RS/Chapters_noln/CH_515_sb1005e.pdf


Reinvestment Funding
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Funding Overview

Available to fund $10,894,090.00

Parole Commission $337,963.00

Total requests $23,915,427.00

Total number of applications 99

Number of recommended applications 58

Recommendation total $10,556,127.00



Departmental Updates
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Department of Public Safety and Correctional Services

● No update.
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Maryland Department of Health

For the period of January 2025 to June 2025
● # of 8-505 evaluations completed: 282

○ Cycle time for 8-505 is 13.1 days. (We are seeing higher numbers due to PG County & 
AA County evaluator vacancy. Requests for extensions are filed with the court. 
Positions need to be reclassified due to unqualified list of applicants.) 

● # of 8-507 defendants placed into treatment: 255

○ Cycle time for 8-507 placements average is 13.2 days.
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Maryland Correctional Administrators Association

● President – Christopher Klein – Anne Arundel County department of Detention Facilities 
● Vice President – Ben Stevenson – Montgomery County Department of n and 

Rehabilitation
● Secretary – Kristina Donnelly – DPSCS Patuxent Institution
● Treasurer – Monica Thomas – St. Mary’s County Detention and Rehabilitation Center
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Technical Violations

Technical violations for the period of January 1, 2025 through March 31, 2025.
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Pretrial Detainee Data (Legislation)

Pretrial detainee data per § 9‑3208. On or before March 31 each year, each county and the 
Division of Pretrial Detention and Services shall report to the Board the following information 
for the prior calendar year regarding individuals held in pretrial detention:

● the number of individuals detained pretrial on the same day each year;

● the mean and median days individuals were detained in pretrial detention;

● the charges under which individuals were detained in pretrial detention;

● the reasons why individuals were unable to secure release;

● the number of individuals who were released during the pretrial period; and

● the disposition of each case.
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Pretrial Detainee Data (Data Elements)
January 1st snapshot each year

● Intake ID (solely to track unique 
numbers of inmates) 

● Intake date

● Primary charge

● Reason for not securing release (no 
bond, unable to post bond etc.)

● Case disposition (court case 
outcome), as of March 31st
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January 1 - January 31 Intakes

● Total intakes

● Number of monthly intakes released 
prior to trial



Pretrial Improvements
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Pretrial Improvement Workgroups 
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● Standardization of terms and levels of supervision
● Legislation and local rules
● Detainers and information sharing
● Private home detention and electronic monitoring
● Risk assessments and validation



Next Steps
● Next Meeting: Monday, October 20, 2025

○ In person vs. virtual
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JRA Staff Contact Information

Brandi Cahn, Assistant Director, Justice Reinvestment,

Brandi.Cahn1@maryland.gov

Lindsey McCullough, JRA Coordinator, 
Lindsey.McCullough@maryland.gov
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