Justice Reinvestment Local
Government Commission Meeting

Monday, September 15th, 2025
11:00 a.m. - 12:00 p.m.



Opening Remarks and Roll Call

e Mary Ann Thompson, Board Chair



Meeting Goals and Objectives

e Welcome and Opening Remarks

e GOCPP Updates

e PIGF Subrecipient Presentation: Gatekeepers
e Open Discussion

e Next Steps



GOCPP Updates

Facilitated by Lindsey McCullough, GOCPP
Justice Reinvestment Coordinator



GOCPP Updates

FY26 PIGF/PIRA

Pretrial Improvement Project - Workgroups

1.

N

Standardization of Terms and Levels of Supervision
Legislation and Local Rules

Detainers and Information Sharing

Private Home Detention and Electronic Monitoring
Risk Assessments and Validation

Data Collection and Analysis

SIM Summit Recap



PIGF Subrecipient
Presentation: Gatekeepers

Keith Roys, Executive Director
Bill Gaertner, Founder
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* History

*Grant history

* Expanded services (staff & Basic Needs)
* Opening Baltimore Field Office

 Business of Living
* Four Quadrants
* Where taught
* Evidence-based data

Resource Club



CREATING YOUR RE-ENTRY PLAN

* Occupational
 Educational
* Personal

 Spiritual

Gatekeepers Business of Living Program

Four Quadrants - Where taught - Evidence-based data




(Gatekeepers

Welcome to Resource Clu@
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Please Silence Don’t Be
Your Cell The
Phones Squirrel!




Gatekeepers is partnering with the
Washington County Health
Department to help you stop
smoking! See Julia or Alva at the
Gatekeepers table for more details!
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HEALTH BENEFITS OF
QUITTING SMOKING

IMPROVES health and
INCREASES life expectancy
LOWERS
risk of 12 types of cancer
LOWERS

. risk of cardiovascular
diseases

LOWERS
risk of chronic obstructive
pulmonary disease (COPD)

LOWERS
risk of some poor
reproductive health

outcomes

BENEFITS

people who have already
been diagnosed with
coronary heart disease or
COPD

BENEFITS

people at any age - even
Ez“) people who have smoked
for years or have smoked

heavily will benefit from
quitting




'AHEC VVest

AHEC West will be back Sept 19th at our

Resource Club!

AHEC West can help you learn about your
current Medicaid status and apply for, or renew
coverage, as needed
Local office: 13024 Pennsylvania Avenue
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MARYLAND DEPARTMENT

OF TRANSPORTATION

MOTOR VEHICLE
ADMINISTRATION

MVA will be back

The Motor Vehicle Administration (MVA) will be back

soon here at the , assisting people to
obtain a State ID or DL. You can also get information
about your current status with the MVA, including driving
record.
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Therapist available at Resource Club on 15t & 3" Saturdays

Initial therapy sessions are sponsored by Gatekeepers, so they are

FREE to you!

Sign up in the GK office for an appointment or just show up!

If you have any questions, please see Montana or Keith

927S. btc Street, Suite 101, Hagerstown, MD 21740 (240) 513-7100




EXPUNGEMENT
CLINICS

Maryland Legal Aid in partnership with the
Washington County Circuit Court is offering an

Expungement Clinic on from 10 am to 4

pm in the Circuit Court House Law Library, 24
Summit Avenue, Room 116 (first come, first serve)



CASA, Inc.

s Assistin g&SheIte ng the

Every Saturday CASA has a table at our Resource Club.

CASA is a lifeline for people who have been affected by
domestic violence, sexual assault, abuse, or rape.

If you or a loved one could benefit from the wide variety of
services CASA offers, please visit their Resource Club
table.

24/7 Crisis Hotline: 301-739-8975




A
TLC CEURCH | Food Pantry | Clothing Closet

The Food Pantry is open The Clothing Closet
Thursday from iS open on

11:00am - 1:45pm Tuesday from
11:00am - 1:45pm

and on Saturday from
2:00pm - 5:00pm

Volunteers Needed

Trinity Lutheran Church is always looking for

volunteers to help out. You can get involved Today
by coming back here at 1:00pm to help out at this
afternoon's Food Pantry.




"Come as you Are..”

- Sunday Morning Gatherings at
9:00am and 11:00am

- Free Community Dinner - Every Thursday
Evening at 6:00pm. All are welcome!

. ¢+ - Save Our Children Support Group - If you have a
loved one who struggles with substance abuse this

group is for you.

This group meets the second and fourth Monday of
Each month.

Hub City Vineyard provides FREE transportation to any of

their events. Sign up for transportation by going to:




Business of Living

Since it began in March of 2022 it's G’ Business of Living ||

now in 1,229 facilities with Educational - Oc|cupati0nal |
10,903 completions (including 97 from Personal - Spiritual \

DPSCS inmates and 783 Spanish language
completions thus far!)

Letters received from inmates last week came
from all over including CA, MO, TN, & TX!

Every state in orange has at least one
correctional facility that has the Business of
Living on tablets.

Missing state: CT




Contact Us

Hagerstown Office Phone: 301-936-5804
Baltimore Field Office: 667-461-5000

Email: gatekeepers.wecmd@amail.com

Address: 223. N Prospect St. Suite 405, Hagerstown, MD
21740

Website: www.gatekeepersmd.org



mailto:gatekeepers.wcmd@gmail.com

Open Discussion



Next Steps



Next Steps

e Meeting times for next year?



For any additional questions, comments, or concerns,

Brandi Cahn, Assistant Director of Justice Reinvestment:
Brandi.Cahnl@maryland.gov

Lindsey McCullough, Justice Reinvestment Coordinator:
Lindsey.McCullough@maryland.gov
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